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IDENTITY GRAVITY FIELD DISPATCH 03 / THE CATEGORY CLAIM

WAYFINDING

Identity change begins before a new identity
becomes clear

Most identity change does not begin with a resignation
letter or a clean break. It begins quietly. The work still gets

done. Other people still value the person doing it. The life A transition

may still make sense on paper. Inside that life, the old can begin

arrangement has begun to ask for more than it gives back. while the old
identity still
functions.

Wayfinding is the practice for this interval. It helps a person
notice what has started to move, separate questions that

have been answering for one another, bring possible futures That interval
into contact with reality, and change what gets to carry deserves a
authority.

practice of its
own.

FIELD INTERPRETATION

Most transition advice becomes least useful in the interval between recognition and replacement,
precisely when the person needs a better way to read what is happening.
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IDENTITY GRAVITY FIELD DISPATCH 03 / FIVE FINDINGS

RESEARCH AT A GLANCE

Five findings build the argument

01 Recognition is distributed No single room holds the whole person.
Accurate recognition can still be narrow.

02 Questions collapse under pressure Capability, desire, permission, responsibility,
and practical room require separate answers.

03 Release can precede replacement  People can know they are done before they
can name what comes next.

04 Reality supplies missing information Small tests reveal energy, resistance, response,
viability, and the durability of desire.
05 Movement includes recommitment Reweighting can produce change, a revised
boundary, or an authored decision to stay.
THREE ASYMMETRIES Recognition without full Release without a Pull without enough

understanding known destination practical room
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IDENTITY GRAVITY FIELD DISPATCH 03 / WHY ANOTHER PRACTICE

THE MISSING INTERVAL

Most change frameworks start after the hardest
part has already begun

The calendar still has meetings. The work still gets done. Other people may call this stability
because they can only see the life from the outside. From inside it, the person is working harder
to hold together an arrangement that no longer answers the same questions. Most change
frameworks enter later, once uncertainty has become a goal, a decision, or a visible problem.

RECOGNITION IDENTITY WEIGHT

Being valued can hide the fact that only A role can remain successful while

one useful part of a person is being seen. carrying more authority than it deserves.
PRACTICAL ROOM EXPERIMENT

Desire and feasibility move together, but Reflection can clarify a hypothesis.

they do not answer the same question. Reality tests whether the imagined life

survives contact.

FIELD INTERPRETATION

Wayfinding treats uncertainty as a field to read, not a failure to decide.
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IDENTITY GRAVITY FIELD DISPATCH 03 / RESEARCH BASE

EVIDENCE BASE

A mixed research program grounded the
practice

The research followed that quiet interval in two ways. The quantitative studies tested
relationships among recognition, usefulness, identity strain, possible selves, practical room,
movement, and Al use. The qualitative material followed people through the lived sequence that
survey measures cannot carry on their own.

493 250 243 426

STUDY 1 RESPONDENTS STUDY A STUDY B PROFESSIONAL SUBSAMPLE

The publication also draws on 55 governed qualitative

encounters. Participant language follows the quotation- CLAIM BOUNDARY
clearance and case-story registers. The pages use cleared

d I h o] The findings are
surv.e3-/ responses, governe analy 1? pa'rap r.as§, an s1.ng e- I . e
participant accounts without restoring identifying details. correlational. They

describe patterns
worth using and
testing, not fixed types
or causal laws.
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IDENTITY GRAVITY FIELD DISPATCH 03 / THE WAYFINDING FIELD

A FIELD, NOT A STAIRCASE

What emerged was a field, not a staircase

RECOGNITION

Who sees which part of me?

RESPONSIBILITY

What must still be carried?

DESIRE

What keeps returning?

PRACTICAL ROOM

What can become real now?

POSSIBLE FUTURES

What grows clearer through
use?
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IDENTITY GRAVITY FIELD DISPATCH 03 / RECOGNITION

NO ROOM HOLDS THE WHOLE PICTURE

Identity evidence is distributed across a life

A person does not carry the same visible self into every
room. A workplace may know competence. A family may
know endurance. A friend may recognize humor or creative
appetite. The body may register strain before anyone else
sees it. No one has to be wrong. Each room sees what it has
been given access to see.

The first Wayfinding task is to gather these partial truths
without allowing the loudest room to mistake its slice
for the whole person.

ONE LIFE, DIFFERENT ROOMS

WORK

capability, usefulness

RELATIONSHIPS

care, reciprocity

BODY

energy, resistance

HISTORY

continuity, inherited terms

FUTURE

curiosity, imagined
contribution

One participant described professional settings as knowing the organized, competent
version of her while personal relationships held different evidence about creativity,
uncertainty, and what she wanted. Neither version was false. Neither was complete.

Signal by Allyn



IDENTITY GRAVITY FIELD DISPATCH 03 / RECOGNITION

You can be seen and still be misunderstood

Competence is especially sticky. Once people
discover where someone is useful, they keep
returning that person to the same place. Praise,
opportunity, and trust accumulate around a
capability that may have become only one part
of who they are. They are visible, but the
visibility has narrowed around what still works
for everyone else.

The recognition is real. The
misunderstanding enters when other
people treat that recognized capability as
the person's full preference, future, or
obligation.

Usefulness can begin to behave like evidence of desire. The person keeps receiving proof that she can do
the work, while receiving almost no information about whether she still wants the life built around it.
Because the recognition is positive, questioning it can feel ungrateful, irrational, or disloyal.

34.7 %

said their own preferences
had become difficult to
hear upon identity

Professional subsample, N 426
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48.1%

felt responsible for
maintaining a depended-

31.2%

felt valued for something
that obscured another part
of them



IDENTITY GRAVITY FIELD DISPATCH 03 / SEPARATE

QUESTIONS UNDER PRESSURE

Separate the questions that have become
tangled

Then the questions collapse. Capability is loud because it comes with proof. Responsibility is loud
because the consequences are real. Desire is often quieter and badly timed. What am I good at?
What do people need from me? What can this life support? What do I still want? All of it arrives as
one enormous question: What should I do?

CAPABILITY DESIRE

What can I do well? What do I want to keep doing?
PERMISSION RESPONSIBILITY

What am I allowing myself to What must still be protected or
consider? carried?

PRACTICAL ROOM EXPECTATION

What can this life support now? What do other people assume I will

continue to be?

FIELD INTERPRETATION

People often answer the question they can solve fastest. Capability becomes a substitute for desire.
Responsibility becomes a substitute for consent. Feasibility becomes a substitute for fit. Separation
reveals which part of the decision is actually asking for attention.
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IDENTITY GRAVITY FIELD DISPATCH 03 / RELEASE

THE INTERVAL OF RELEASE

You can know you are done before you know
what comes next

Once the questions are untangled, one answer often arrives before the rest: this no longer fits.
This is the answer people distrust because it feels like subtraction rather than a plan. The next
identity may still be indistinct, so they keep asking the old one to stay fully alive until a
replacement can guarantee the future.

KNOWING WHAT NO LONGER FITS KNOWING WHAT COMES NEXT

p 515 p 430

associated with identity movement associated with identity movement
N 426 N 426

FIELD INTERPRETATION

Without this distinction, people ask the old identity to remain fully alive until a new one can
guarantee the future. That bargain gives the familiar role enormous power. Release allows
the evidence that something has changed to count, even before a finished plan exists.
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IDENTITY GRAVITY FIELD DISPATCH 03 / A COMPLETE WAYFINDING STORY

THE JOB SEARCH THAT KEPT RESTARTING

She was applying for jobs she was no longer sure
she wanted

One participant's story begins in exactly that interval. Her response to uncertainty looked
sensible: return to the move she already knew how to make. After more than two decades in the
workforce, she kept applying for familiar jobs. The action looked like movement, but it
repeatedly carried her back toward an identity she had already begun to question.

WHAT SHE NOTICED WHAT SHE SEPARATED

Each application confirmed that she could She stopped treating employability,

still present herself in the old language. It contribution, income, and identity as one
did not answer whether she wanted the life decision. The questions could now
attached to it. produce different answers.

The story changed when she designed a test that could
return information, not just reassurance.
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IDENTITY GRAVITY FIELD DISPATCH 03 / A COMPLETE WAYFINDING STORY

REALITY ENTERS THE STORY

A small business test changed the weight of the

questions

THE TEST

She made the question smaller than her
whole life. Instead of declaring who she was
becoming, she designed something real
enough to answer back. She formed an LLC,
built a website, and created a resource. The
actions mattered, but none required a
permanent new identity.

WHAT SHE REWEIGHTED

Reflexive job applications lost authority.
They no longer counted as the only serious
evidence of movement.

FIELD INTERPRETATION

WHAT REALITY ADDED

The work made a possible contribution
tangible. Another person's recognition
helped her see capability and value that the
familiar job search had not revealed.

WHAT REMAINED UNRESOLVED

The test did not settle every question,
including the role of Al in authorship. It
gave her a more accurate next question and
a different basis for choosing.

Action supplied information reflection had not. The value of the test was not certainty.
It was better evidence and a changed distribution of authority.
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IDENTITY GRAVITY FIELD DISPATCH 03 / TEST

CONTACT WITH REALITY

Some answers require the real activity, not its
imagined version

Her test did something reflection could not.
It made the possible future ordinary
enough to evaluate. Imagined work never
has to survive repetition, inconvenience,
another person's response, or a Tuesday
when the energy is gone. Real work does.

Energy during or after the work
Bodily resistance

Another person's response
Financial viability

A boundary holding or collapsing
Enjoyment of the real activity
Desire surviving inconvenience

Capability strengthening through use

39.0 % 27.2%

WILLING TO TEST A SMALL STEP, N 426 COULD NAME A SMALL STEP WITHOUT COMMITMENT, N 426
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IDENTITY GRAVITY FIELD DISPATCH 03 / PRACTICAL ROOM

TWO RELATED QUESTIONS

Possibility and practicality move together, but
remain different

Reality can clarify desire without clearing the road. A possible future may gain weight while the
calendar, the bank account, the body, or the people who depend on us remain unimpressed. The
observed pattern reflects that tension: pull toward a possible future showed a moderate association
with movement, while practical room showed a much weaker association. The coefficients use
different applicable samples and remain bounded signals rather than a formal statistical comparison.

PULL TOWARD A POSSIBLE FUTURE PRACTICAL ROOM

0 .473 o .111

Association with identity movement Association with identity movement
N 414 N 402
EXPLORATORY SIGNAL Sample-centered configurations, not fixed types or causal findings
MORE ROOM / MOVEMENT MORE ROOM / LITTLE LESS ROOM / MOVEMENT LESS ROOM / LITTLE
MOVEMENT MOVEMENT
room supports action rest, recovery, or no pull movement despite obligation or
constraint preservation
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IDENTITY GRAVITY FIELD DISPATCH 03 / INTERPRET

AFTER THE TEST

Read what happened without forcing it into a
verdict

The test ends. Its meaning rarely arrives as cleanly. A verdict is tempting because ambiguity is
exhausting. Yet a test may do its best work by making a fantasy less attractive, revealing the
condition under which desire survives, or showing that the activity is right but the current
container is wrong.

WHAT DID I LEARN? WHAT BECAME STRONGER?

Name the information the real activity Notice capability, appetite, or
supplied. commitment that grew through use.
WHAT RESISTED? WHAT CHANGED WEIGHT?

Separate discomfort that teaches from Identify the old proof, expectation, or
conditions that make the test unworkable. fear that deserves less authority.

FIELD INTERPRETATION

An experiment earns its place when it changes the next question. The useful result is a more
accurate reading of the field, not an immediate identity claim.
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IDENTITY GRAVITY FIELD DISPATCH 03 / REWEIGHT

IDENTITY WEIGHT

Reweight rather than reinvent

What a person carries forward is not a verdict. Some evidence becomes harder to ignore. Some
old proof loses the right to make every decision. This is reweighting. A role can remain while
losing authority. A curiosity can receive more time before it receives a label. A responsibility can
stay while its terms change.

MORE WEIGHT LESS AUTHORITY

recurring curiosity an inherited expectation
energy after the work proof that no longer matters
capability growing through use a room with a narrow view
DIFFERENT TERMS ANOTHER TEST

a boundary a smaller commitment

a revised responsibility a harder condition

a new pace or condition a different audience or setting

Reweighting changes what gets to decide.
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IDENTITY GRAVITY FIELD DISPATCH 03 / AUTHORED STAYING

A LIFE THAT STILL WORKS

Staying can be an authored outcome

Sometimes changed weight produces no dramatic exit. The life still works. The person simply
stops asking one role to carry all of it. One participant entered the work without a crisis. Her life
still held meaning, relationships, and responsibility. Wayfinding helped her examine its terms
without turning every dissatisfaction into a demand for departure.

REVISED TERMS REDISTRIBUTED WEIGHT CONSCIOUS
RECOMMITMENT

She identified a

boundary and allowed
rest to count as an
identity decision, not
a failure of ambition.

FIELD INTERPRETATION

Work remained
important without
carrying the full
burden of meaning
and recognition.

She chose to stay
while retaining the
right to revise the
arrangement again.

Movement occurred inside the life rather than away from it. Staying preserved agency
because the terms became conscious and revisable.
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IDENTITY GRAVITY FIELD DISPATCH 03 / IDENTITY INFRASTRUCTURE

WHAT THE OLD IDENTITY CARRIED

Rebuild the functions, not only the label

A role can be wrong and still be carrying half the scaffolding of a life. It may organize time,
confer status, provide witnesses, create belonging, structure contribution, and carry financial
stability. Remove the label without rebuilding enough of that scaffolding, and a right decision
can begin to feel like a wrong one.

BEFORE CHANGING THE LABEL, ASK WHAT MUST BE REBUILT

Rhythm and structure Recognition and witnesses
Contribution and usefulness Belonging and social contact
Learning and stretch Income and practical stability

FIELD INTERPRETATION

People sometimes return to an identity they were right to leave because they miss its structure,
witnesses, income, or belonging. A durable transition rebuilds enough of that hidden
infrastructure that missing support is not mistaken for a mistaken decision.
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IDENTITY GRAVITY FIELD DISPATCH 03 / LEADERSHIP

SIGNALS LEADERS OFTEN MISREAD

Strong performance can coexist with identity

movement

Inside an organization, identity movement can hide in plain sight. The employee is still delivering, so
output gets mistaken for consent. Competence covers the private negotiation until the person declines
the promotion, sets a boundary, disengages, or leaves. By then, the interpretive work may be far

advanced. Performance can tell a leader what someone is producing. It cannot tell them which future

the person is still willing to author.

VISIBLE SIGNAL COMMON READING

Strong performance The person remains engaged

Continued output The arrangement still works

Staying The person prefers the status
quo

No role change Nothing is moving

Faster Al-enabled work Capability and confidence are

rising together

Signal by Allyn

WHAT MAY ALSO BE TRUE

Competence may persist after
identification has changed

Responsibility may be carrying more
weight than desire

Staying may reflect recommitment,
constraint, rest, or timing

Identity weight may be redistributing
inside the same role

Output can rise while authorship or
judgment feels less settled



IDENTITY GRAVITY FIELD DISPATCH 03 / LEADERSHIP

WHAT WAYFINDING CHANGES FOR LEADERS

Leadership begins by making honest interpretation less

expensive

= Listen across rooms

o Separate the questions
= Protect small tests

o Make staying revisable

FIELD INTERPRETATION

Performance data describes one room. Invite
information about energy, learning, boundaries, and
desired contribution.

Do not make promotion, retention, ambition, and
wellbeing carry one answer.

Create bounded ways to try a project, audience,
responsibility, or pace before demanding a
permanent decision.

A conscious recommitment grows stronger when
the person can revisit its terms without penalty.

A leader cannot interpret another person into clarity. They can stop making honesty expensive. They
can make room to gather signals across rooms, test an interpretation, and revise terms before strain
becomes departure. Once the problem becomes integration, Al starts to look useful.
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IDENTITY GRAVITY FIELD DISPATCH 03 / AI AND HUMAN AUTHORITY

Why Al belongs here

Al arrives when a person is tired of holding contradictions alone. It can feel like the first
room willing to hold work, relationships, history, the body, responsibility, and possible
futures in one conversation. That can be genuinely useful. Its usefulness also creates the
authority risk: fluency can turn a temporary synthesis into something that feels final.

Al can help those fragments meet in one
conversation. It can hold competing
statements together, surface patterns,
rehearse language, and return a draft that
a person can correct.

FIELD INTERPRETATION

That usefulness also makes it easy to grant
the system more authority than it has earned.
The danger is not only bad advice. It is the
speed with which coherence can close the
question. A system can turn fragments into a
persuasive story before the person has
decided what those fragments deserve to
mean.

Al can widen the conversation without owning the conclusion. Its best role is provisional:
assemble, compare, and rehearse, while remaining available for correction. Human authority lives
in the right to interrupt the story, reject its confidence, and leave the question open.

Signal by Allyn
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IDENTITY GRAVITY FIELD DISPATCH 03 / AI AND HUMAN AUTHORITY

RESPONDENT USE AND PERCEPTION

How respondents used Al, and what they
believed changed

USES
q 3 0 N 458
Articulation | 61.8%
1 hilits 0 N 456
Reconsidered possibilities | 65.4%
0 N 452
Rehearsal | 65.3%

PERCEIVED EFFECTS

. 0, N 456

More options | 69.3%
il3 0, N 445

Increased capability I 78.4%
. 0, N 430

Increased expectations | 71.2%

Respondents commonly reported increased capability and increased expectations together. The survey does not
establish that AI caused either outcome. It does show why capability alone is an incomplete measure of benefit:
when output expands, the claims placed on the person may expand with it.

At least somewhat = respondents selected a response at or above the survey's 'somewhat' threshold. Applicable N varies by item.
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IDENTITY GRAVITY FIELD DISPATCH 03 / AI AND HUMAN AUTHORITY

A USEFUL BOUNDARY

Give AI high access and low authority

The numbers make the attraction clear. Al can help people say what they mean, see another
possibility, and rehearse language before using it in the world. Respondents also reported more
capability and higher expectations. Help and pressure can therefore rise together. The boundary
must give the system enough access to be useful and too little authority to decide what the field
means.

HIGH ACCESS LOW AUTHORITY

Assemble fragments Decide what is true

Compare possibilities Choose the future

Rehearse language Judge what a relationship can
Reflect patterns bear

Recall previous statements Define what capability means

Settle who the person is

FIELD INTERPRETATION

The boundary becomes visible through correction. When a person changes the
system's language, the correction itself can reveal identity evidence.
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IDENTITY GRAVITY FIELD DISPATCH 03 / AI AND HUMAN AUTHORITY

THE VALUE OF CORRECTION

Correction can become identity evidence

The boundary is tested when Al produces a sentence that sounds wise and feels wrong in your
mouth. One participant repeatedly corrected the system's framing of her experience. Its
language was coherent, but the sentence did not belong to her. The refusal clarified the
boundary more precisely than another agreeable answer would have.

WHEN A SENTENCE FEELS WRONG, ASK

01 Which word carries the distortion?

02 What part of me is being flattened?

03 Whose expectation is inside this sentence?
04 What would I say if I were not trying to sound resolved?
05 What remains true after I remove the system's confidence?

FIELD INTERPRETATION

A persuasive sentence remains a proposal. Authorship shows up in the right to revise it.
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IDENTITY GRAVITY FIELD DISPATCH 03 / FIELD GUIDE

A RECURSIVE PRACTICE

Notice, Separate, Test, and Reweight can begin
from any point

We do not graduate from uncertainty. We return to the field with better questions. Use the

movement that answers what is blocking interpretation now. If preference has become hard to

hear, Notice. If several questions are borrowing one answer, Separate. If thought keeps
circling, Test. If reality has supplied new information, Reweight. Then read the field again.

BRLE What is changing, repeating, costing more, creating energy, or
becoming harder to ignore?

B R HEIE Which questions have become tangled together?
o What can reality teach me that reflection cannot?
REWEIGHT What deserves more attention, less authority, different terms, another

test, or a conscious recommitment?

Multiple entry points. No universal sequence.

Signal by Allyn
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IDENTITY GRAVITY FIELD DISPATCH 03 / CLOSING

We do not find a final self. We become better
Wayfinders.

Over time, the practice changes what progress means. We stop waiting for a perfectly
coherent identity that can be held forever. Life keeps distributing new information
across rooms. Responsibilities change. Bodies change. Capability grows. Desire quiets,
returns, or survives inconvenience.

A better practice does not make us impossible to surprise. It makes us less likely to
abandon our own evidence when life begins to move again. We can notice before crisis,
keep distinct questions from stealing one another's answers, and bring possible futures into
contact with reality without denying the history that brought us here.

We need witnesses. We keep authorship.

That is the practice.
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IDENTITY GRAVITY FIELD DISPATCH 03 / RESEARCH NOTES

RESEARCH NOTES

Sources, claim boundaries, and conceptual lineage

QUANTITATIVE SOURCE

Study 1 included 493 respondents. Study A included 250
and Study B included 243. Analyses in this publication
often use the professional subsample of 426. Applicable
N appears with each reported measure.

CLAIM BOUNDARIES

The samples are nonprobability samples. Reported
associations are correlational. Exploratory configurations
describe this sample and do not establish fixed types,
prevalence, or causation. Propositions about sequence,
reweighting, and the human-authority boundary require
further testing.

QUALITATIVE SOURCE

The publication draws on 55 governed qualitative
encounters. Participant identities remain protected. Public
language uses cleared survey responses, governed analytic
paraphrase, and approved single-participant accounts.

CONCEPTUAL LINEAGE

Wayfinding connects with possible selves, provisional
selves, narrative identity, identity theory, self-discrepancy
theory, self-determination theory, sensemaking, career
construction and life design, job crafting, and role
transitions.

Wayfinding is an evidence-informed integrative practice for navigating identity change under conditions of
partial recognition, uneven practical room, and uncertain futures. Its contribution is not the claim that

reflection, experimentation, possible selves, or identity revision are new. It brings these mechanisms into one

field-based practice, separates questions that change frameworks often collapse, and establishes a human-

authority boundary for using Al in identity work.

Related traditions: Markus & Nurius; Ibarra; McAdams & McLean; Stets & Burke; Higgins; Ryan & Deci; Weick, Sutcliffe & Obstfeld; Savickas et al.;

Wrzesniewski & Dutton. Al boundary context: Lee et al.

Continue the conversation: signalbyallyn.com / Speaking and advisory inquiries

Illustrations are interpretive editorial artwork and do not depict research participants.
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